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ABOUT GWFM

Global Workforce Management Forum is the 1st
WFM Forum in the world initiated at India. GWFM
Network Forum is a non profit professional
organization, comprising of a group of Senior HR & WFM
professionals committed to promoting the WFM movement in
the global platform and enhancing the capability of HR & WFM
Proessionals to compete globally and thereby creating value for society.
GWFM is committed to the development of Human Resources through
education, training, research and experience sharing. GWFM is one of the fastest
growing professional forums in India and a trend setter where we discuss current and
future happenings in the Global business. Establishedin 2014 June 27, GWFM is an
autonomous, not-for-profit professionally managed organization, playing an Evangelist role
in grooming Leaders
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Our aim is to help individuals and businesses to succeed by harnessing the full power of management WFM & HR - offering
the relevant courses for the fast growing disrupted business.
Our top four reasons to become a Global WFM designation holder are:

1. Catch the eye of employers around the globe

Thousands of companies around the world, from multinationals to the newest start-ups in the public and private sectors,
train their people with us. Chances are, in any industry you can think of, there’ll be Global WFM Qualification holders.

2. Choose your ownrole

The Global WFM Qualification is designed to bring together management Workforce Management , Human resources and
business, so you’ll have the practical skills employers need. That way, you’ll be qualified to work in a wide range of roles
from Manager to Strategists, Talent operation to senior management positions.

3. Earn higher salaries

As a Global WFM Quialification holder, you can earn more and go further. Even while you’re still studying, you can step ahead
in the job market. Because working to get your Qualification shows employers you’re dedicated, hardworking and always
thinking about your future. And, if you’re already working, the Global WFM Qualification can help you move up the ladder.

4. Study at your own speed

Our on-demand exams and flexible structure put you in control, so you work at the pace that works for you. You could
complete a level every year, or take a steadier pace if you’re balancing studies with a busy working life, family or university
studies. Studying with Global WFM & Research Center, you choose when and where to sit each exam. GWFM has more than
16000 Members across the world.

What is GWFM Course?

GWFM works closely with more than 10 thousand industries across the world, and advises on Stra;cegy and drives sustainable
business success. Anyone can take up the GWFM qualification, whether they’re new to HR / WFM and business or an
experienced professional.

WHY :

We are the First Global WFM Forum in the world. The world’s fastest growing professional body of Workforce Management
(WFM), with the most useful WFM & HR qualification for a career in business.

How:

By empowering employees with CDP and upskilling to remain relevant to current need of the organisations & Business.
GWFM enables people to grow to decision maker roles & make them responsible for the culture they create.

Where :

GWFM Supports online and instructor led programs followed by real-time business cases relevant to industries. Access to
world class articles , magazines, Videos and related cases studies on current industry trends

GWFM conducts Webinar / and Webcasts with experts and thought leaders GWFM created a platform for employers to post
their job opportunities / Assighment requirements in their organisations globally.

For Whom:

GWFM Offers CDP and upskilling programs to WFM / HR Professionals to enhance growing career and relevance in the
business need. It helps professionals to solve business problems and contribute to the organisations growth.

CHANGE IS THE NEW CONSTANT WHY IS CPD SO IMPORTANT?

With the rate of change in the WFM & HR profession
accelerated by digital disruption, continuing your
professional development is critical to remaining
relevant and meeting the evolving demands of business.
CPD will ensure you are qualified with the right skills to

support your organisation's growth, a leader in the
profession, resilient, adaptable and employable.

Afundamental shift is underway. Professionals across all
industries are recognising the need to embrace a
mindset of ‘lifelong learning’ to cope with increasingly
complex business landscapes. The skills arena is so
dynamic, we are all well advised to ‘learn, unlearn and
relearn’ to keep up to date.




CPD (Continuous Professional Development) & Up- Skilling for Working Professionals
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Course - 1 Graduate Program in WFM

Course - 2 Certification Program in WFM & Analytics

Course - 3 Executive Program in WFM & Analytics

Course -4 PGP - Post-Graduate Program in WFM & Analytics

Course -5 Senior Leadership Program in WFM
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Graduate Membership :
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Global WFM Industry based Integrated Courses for UG & PG Students

ol

Strategic Workforce HR Analytics
Management & Analytics

Talent Acquisition IR & Labour Laws

Under Employability Initiative Global WFM launches Industry Integrated program with
B Schools and Universities. The curriculum Curated and Delivered by Industry Leaders

Talent Acquisition 60 Hours

IR & Labour Laws 60 Hours
Strategic Workforce
g . 60 Hours
Management & Analytics
HR Analytics 60 Hours
Who Should Enroll Why GWFM Program

UG: -Highly Advanced Course curated & delivered by Industry leaders
B. Com «Intensive Internship : Focused learning in the industry |
BBA . +100+ Business cases study
BBM ) - «Building POC ( Proof of Concept)
BA (Industrial Psychology) ‘GWFM : Latest Articles & Industry reports
PG ~ «Industry Mentoring |
MBA ,MSW *Webinars
PGDM ~ <Master Classes from Global Industry Leaders !
M.Sc +Placement Assistance
MA (Industrial Psychology) - «GWFM Corporate Member Network Opportunity

Learning Value Proposition as part of the Integrated Programs :

1
PG Diploma in HRM & WFM
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GWFM Chartered Body Conducts International Summits Worldwide

GWFM is the First Global Chartered Body in the World
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Foundation &
Intermediate

Trainee /
Sr. Executive

*WFM Overview &
Introduction

*WFM Theory

*WFM in Business
& Organizations

*Scope of People
Supply Chain
Management

*WFM Process
Guide

*Talent Demand and
Supply Management

*Capacity Planning,
Forecasting,
Planning, Bench
Management,
Scheduling &
Realtime Management

« Access to local city GWFM Events

Competent
Asst. Manager
& Manager

*Matured Level
Understanding in

WFM

*Demand & Supply
Management

*Capacity Planning
*Forecasting
*Planning

*Bench Management
*Scheduling

*Realtime
Management

*Reporting &
Analytics

*Cross Function
Integration

*WFM Learning from
across the industry

WFM Career Journey

GM/AVP /
Asst. Director /
Sr. Manager

*WFM Leadership —
Managing Small
Team, Portfolio &
Stakeholders

*Creating Staffing
plan for multiple
Business scenarios

*Administering-
Bench, Utilization,
Resource
Optimization

*Execution /
Implement of
WFM Strategy

*Managing Analytics
& Reports

*Ensuring the
Process adherence

*WFM Quality
Assurance

*WFM Audit

Y

Director /
WFM Head

sLeadership Training
Managing Large
team , Portfolio and
Stakeholders

*Building WFM
Strategy

*Process defining
and Implementation

*Forecasting and Big
Data management

*Advance Planning
and Revenue
Improvement Model

*Advance Schedul-

ing to Better
improvement Seat
Utilization

*WFM Gamification

*Managing Reskilling
,Upskilling and
Cross skilling
practices

*COPC - Customer
Experience Manage-
ment Services

GWFM Membership Benefits

 Social Media Membership
 Access to Global WFM Learning Management System
e Access to Monthly Webinars

GLOBAL
WORKFORCE
MANAGEMENT

THE FIRST WEM FORUM IN THE WORLD

Reach out to us

No : 701 ,#44/4, District Fund Road,Behind Big Bazaar,
Jayanagara 9th Block, Bengaluru, Karnataka 560069
Phone : 9167844214 / 9742739758
Info@globalwfm.com
www.globalwfm.com

Thought
Leader
VP /COO
Global WFM Head

*Thought Leadership
Management

*Building WFM
branding and
positioning

*Strong Stakeholder
& Client
Management

*Building WFM
Innovation and
aligning with the
business landscape

*Cost Optimization
and Revenue
improvement

*Building Strategy
for Reskilling,
Upskilling and
Cross skilling

*Continuous
improvement of
Process

*WFM Maturity Model

*Command Center
setup

sAdvancement of
Automation
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