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INTRODUCTION



In an era of rapid technological
advancements, shifting workforce
expectations, and unpredictable
global challenges, organizations
must evolve to remain competitive.
The Future-Ready Organization
Playbook is designed as a
comprehensive guide to help
businesses navigate these
complexities, ensuring sustainable
growth, innovation, and resilience.

This playbook serves as a strategic
roadmap for leaders, HR
professionals, and business
executives looking to align talent
strategies, embrace digital
transformation, and build
operational agility to thrive in the
future of work.

As organizations navigate an
increasingly complex and fast-
evolving business landscape, the
need for a Future-Ready
organization (FRO) has never been
greater.

Organizations must be agile,
adaptive, and resilient to remain
competitive in a world shaped by
Al-driven automation, digital
transformation, shifting workforce
expectations, and economic
uncertainty.
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This playbook serves as a strategic guide
for businesses looking to enhance
sustainability, drive innovation, and build
workforce resilience. It provides an
actionable framework for assessing an
organization's current readiness and
implementing future-proof strategies
across key dimensions such as skills,
talent capabilities, digital transformation,
operational efficiency, and sustainability.
Purpose of the Playbook: To explain why
organizations must become future-ready.
Context for 2025 & Beyond: Discuss global
trends in Al, automation, workforce agility,
customer expectations, and sustainability.

FUTURE READY ORGANIZATION BY GWFM



'" ) - '—l'._ “ -4 ! _ﬂ. ‘ - ==

DEFINING FUTURE-
READINESS: WHAT IT
MEANS FOR
ORGANIZATIONS



What is Future Readiness?

The ability of the enterprise or
organization to proactively anticipate,
adapt to, and thrive in this present ever-
changing environment. It's about building
mindset, skills, and strategies that creates
resilience, and innovation, and stays
competitive in the face of technological,
economic, and even societal shifts.

If an Organization fails to introspect its own
future, it risks falling behind in an
increasingly Al-driven, customer-centric,
and agile business landscape. Future-ready
enterprises:

Why Future-Readiness Matters?

Embrace agility to respond to market
disruptions.

Leverage technology for data-driven

decision-making.

Develop workforce capabilities to meet
evolving demands.

Develop workforce capabilities to meet evolving
demands.

Align talent strategies with long-term business
goals.

Drive innovation through a culture of continuous
learning and adaptability.

O O O O O 0

How GWFM's Future-Ready Organization
Accreditation gives the required direction
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The GWFM Future-Ready Organization Accreditation is a
globally recognized certification designed to help
organizations assess, benchmark, and elevate their
readiness for the future workforce landscape. It provides a
structured framework that enables businesses to adopt
agile strategies, leverage cutting-edge technology,
enhance workforce capabilities, and foster sustainable
growth.

Key Benefits of GWFM'’s Future-Ready
Organization Accreditation

1. Strategic Readiness & Competitive Edge

o Provides a comprehensive evaluation of
the organization’s future readiness across
multiple dimensions.

o Helps organizations stay ahead of
industry trends and proactively address
disruptions.

o Aligns workforce and business strategies
with global best practices in workforce
management and agility.

2. Workforce Agility & Talent Development

o ldentifies gaps in the current talent
supply vs. future workforce demands.

o Offers upskilling and reskilling roadmaps
to ensure a future-ready workforce.

o Enhances employee engagement,
leadership development, and retention
strategies.
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3. Digital Transformation & Al
Integration

o Provides insights into Al-
driven workforce planning
and automation strategies.

o Helps organizations
implement technology
solutions for predictive
analytics, intelligent
scheduling, and operational
efficiency.

o Ensures a balanced
approach to human-Al
collaboration while
maintaining workforce
productivity.

4. Customer-Centric & Resilient Business
Models

o Supports customer-first workforce
strategies that drive superior
experiences.

o Encourages adaptability to changing
market conditions and customer
expectations.

o Helps businesses optimize workforce
operations for ssamless customer
interactions.

5. Operational Efficiency & Cost Optimization
o ldentifies opportunities to reduce inefficiencies and enhance
workforce utilization.
o Helps organizations improve cost-effectiveness through better
forecasting and automation.
o Provides a structured framework for business resilience and
sustainability.
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6. Industry Benchmarking & Recognition
o Organizations gain global recognition for their
workforce and operational excellence.
o Accreditation provides a competitive edge in
employer branding and talent attraction.
o Helps businesses benchmark against industry
leaders and continuously improve.

7. Sustainability & ESG Alignment

o Encourages organizations to integrate
sustainability, diversity, equity, and inclusion
(DEI) into workforce strategies.

o Supports businesses in meeting global ESG
(Environmental, Social, and Governance)
standards.

o Helps drive long-term impact through responsible
workforce practices.

Why Get Accredited? (is it possible to add
percentage improvement that will happen
because of adopting this. It will then be more
realistic looking. People should be compelled to
consider. Numbers will help.

o Structured Growth Roadmap: A rules-
based framework for business
transformation.

o Future-Proofing Strategy: a 40% to 50%
increase in Alignment of workforce
planning with future trends.

o Enhanced Market Credibility: Stand out as
a future-ready organization.

o Access to the GWFM Global Network: You
are visible to industry leaders and experts.
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By achieving GWFM Future- _
Ready Organization =
Accreditation, businesses can =
position themselves as leadersin =~
workforce innovation, digital =
transformation, and sustainable
growth, ensuring long-term
success in an evolving world.

e Structured Growth Roadmap: A rules-
based framework for business
transformation.

e Future-Proofing Strategy: a 40% to
50% increase in Alignment of workforce
planning with future trends.

o Enhanced Market Credibility: Stand
out as a future-ready organization.

e Access to the GWFM Global Network:
You are visible to industry leaders and
experts.

By achieving GWFM Future-Ready Organization
Accreditation, businesses can position themselves as
leaders in workforce innovation, digital
transformation, and sustainable growth, ensuring
long-term success in an evolving world.
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THE FUT
READY
FRAMEWORK



Digital Customer- Operational Sustainability &
ransformation & Al Centricity Excellence Resilience
Adoption

Organizing for the future:
Six keys to becoming a
future-ready company

29
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The Six Pillars of a Future-Ready
Organization

This playbook provides actionable frameworks,
best practices, and self-assessment tools across
six core pillars of future readiness:

€ Agile and Adaptive Strategy

e How to build a flexible and f\
resilient business strategy. /““*«

e Scenario planning for N
economic and market /
disruptions. /4

e Data-driven decision-
making for dynamic goal-
setting.

/1111773

e Customer-Centricity / N
e Enhancing customer experience through /:l
personalization & automation. / l:

e Adopting Al-powered analytics for %"t
customer insights. \ / o

e Strategies to improve customer loyalty and /// 'E
retention. 4 *‘\

= S~

e Digital Transformation & Technology Adoption i

e How to integrate Al, automation, and analytics into
operations.

e Leveraging cloud computing, IoT, and blockchain
for efficiency.

e Cybersecurity and data protection in a digital-first
world.

€ Digital Transformation & Technology Adoption

¢ |dentifying and addressing skill gaps for
future roles.

e Implementing upskilling, reskilling, and
talent mobility programs.

e Creating a culture of inclusivity, well-
being, and innovation.
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@ Operational Excellence & Workforce Optimization

¢ Using Al and predictive analytics for
workforce planning.

e Optimizing resources for cost-efficiency
and productivity.

e Best practices in hybrid work and remote
workforce management.

Sustainability & ESG (Environmental, Social, Governance)
Integration

e How businesses can adopt sustainable
practices.

e Building responsible, purpose-driven
organizations.

e ESG compliance and reporting for future
business success.

What You'll Gain from This Playbook

¢ Practical frameworks and assessment
tools to evaluate future-readiness.

e Case studies and best practices from
industry leaders.

e Actionable strategies to implement
within your organization.

¢ Guidelines for fostering an agile, digital,
and customer-driven business.

Who Should Use This Playbook?

C-Level Executives & Business Leaders

HR & Talent Management Professionals

Digital Transformation & Technology
Leaders

Strategy & Innovation Heads

L LKKLX

Workforce Planning & WFM Leaders
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Future-Ready Dimension

Key Focus Areas

Workforce & Talent
Readiness
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Upskilling, Al adoption, remote/hybrid work
strategies

Data-driven decision-making, scenario
planning

Automation, intelligent WFM, predictive
analytics

Hyper-personalization, Al-powered
customer support

ESG practices, green workforce
management

Lean processes, workforce efficiency,
profitability

Strategic Pillars for a Future-Ready Organization

1. Workforce & Talent Readiness
o Current talent vs. current demands and the Future
of demands vs Future readiness
o How to upskill & reskill for the future of skills and

competencies

o Talent attraction & retention strategies
o DEI and future workforce planning
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2. Agile & Adaptive Strategy
o Adopting an Al-powered, data-driven
approach
o Workforce agility in uncertain times
o Aligning Workforce with changing business
models

3. Digital Transformation & Al Adoption
o Cloud, Al, and automation in workforce
planning
o Predictive analytics for demand
forecasting
o Al-driven workforce engagement

4. Customer-Centricity
o Workforce planning aligned with CX
o Real-time response to customer demand
fluctuations
o Al-powered personalization & service
automation

5. Sustainability & Resilience
o ESG-driven workforce strategies
o Al for energy efficiency & sustainability
tracking
o Balancing growth, compliance, and
green initiatives

6. Operational Excellence
o Al-driven process automation
o Maximizing workforce utilization &
efficiency
o Lean operations for cost-effectiveness

FUTURE READY ORGANIZATION BY GWFM
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HOW TO ASSESS
YOUR

ORGANIZATION'’S
READINESS



Introduce a self-assessment checklist or scoring
model for organizations to evaluate their future
readiness.

Full Al integration
(eg; End-to-End

Basic Al adoption

1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
! . 1 (eg;Task ! ) ! !
: Workforce Skills & : ,(Augtomotion Al : Conversational Al, : 6/10 :
1 Al Adoption 1 Doshboords’ 1 Predictive Analytics, I
. : Chatbots) ( \ Continuous Learning : :
: : . & Sentiment Analysis | ,
PrE_aem ol ___ P . T 4 ¢ A8 N ¢ L . -
1 1 1 1 1
! ! ! Fully integrated with CX ] !
1 1 Some CX 1 (eg; Cultural Alignment I
; : alignment (eg; . & Employee : :
1 1 o 1 1 1
; 1 Empathy-Driven , Empowerment, : "
Customer- , k ,

: : ' Communication, | Seamless Omni- N0 ;
 Centric ' FCR Focus I' channel Experience : :
1 1 v 1 ! 1 1
: ' Regular ' Data-Driven ] !
' 1 feedback loop) 1 Continuous - .
1 1 1 1 1
1 I 1 Improvement I 1
e BV WU A A LIS Adme LT S -
1 1 1 1 1
y ! ) . ' Fully automated ! !
. ' Partially digital ' Y , ; :
: : . I workforce strategies ! !

(eg; Hybrid ' ) ' '
] : Workflows : (eg; : :

i or , .

1 Digital ! 1 End-to-End Digital 1 !
. : 1 Legacy Systems 1 5/10 -
1 Transformation 1 with Digital 1 Processes, Data only ]
1 1 ] ] ]
i I 9 . 1 Decisions, Digital- 1 i
i 1 Interfaces, Siloed 1+ _. I I
1 ' Digital Tools 1 First Culture " '
: e | &Agility) : :
1 1 1 1 1
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ROADMAP TO A
FUTURE-READY
ENTERPRISE



Introduce a self-assessment checklist or scoring
model for organizations to evaluate their future
readiness.

€ Stepl: Assess Current Maturity

e Conduct a Workforce [
Talent & Digital
transformation audit

€ Step 2:Build an Al-Driven Workforce
Strategy

e Investin Al-powered
Workforce & future-ready
capabilities in the
organisation

€ Step 3:Implement Agile Business &
Workforce Strategies

e Enhance flexibility in workforce
planning

€ Step 4:Enhance Customer Experience

¢ Utilize real-time workforce analytics for
better CX

€ Step 5:Commit to Sustainability &
Operational Excellence

e Integrate green practices in workforce
operations
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KEY METRICS &
PERFORMANCE
INDICATORS



Define key KPIs for future readiness success
measurement.

1 1 1 1
: ' Measures : :
1 Al Adoption 1 automation & 1 80%+ 1
1 1 1 1
I 1 efficiency . .
S AN B (|| & I BIE L e | PP :
1 1 1 1
1 ili . 1 1 1
, Worlff.orce Agll|tylndex (eg; Talent’ . ol : ;
1 Mobility, Skills Dev & Adapt, Allocation ! i - !
! ] 1 adaptability & 1 High '
1 Speed, Engagement & Retention, ' L o ! I
I = ) 1 flexibility I I
. Resilience & Responsiveness) i i :
S i | L LI Y S ST ., e S ;
1 1 1 1
1 1 1 1
' Employee Skill Readiness (eg; : : !
: Persp.noll-zed Skills GapInS|ght.s, . ; Tracks digital skills ; 20%+ !
1 Certification, Real-World Application, 1 progress 1 1
1 1 1 1
1 Feedback Loop, Learning Mindset) 1 I I
1 1 1 1
1 1 1 1
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IMPLEMENTATION

GUIDE



€ Phase L:Initial Planning & Readiness
Assessment

e Conduct an organizational
readiness audit
e Set future-ready KPIs & goals

€ Phase2: Workforce & Technology
Strategy Development

e Build an upskilling roadmap
e Implement Al & automation
for operational efficiency

e Phase 3: Execution & Continuous
Improvement

e Monitor and iterate workforce &
customer experience strategies

e Adjust Al strategies based on real-
time data
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FUTURE READY
ORGANIZATION
METRICS



Current Talent Supply vs. Demand & Future Readiness
Assessment Framework
Global Talent Supply vs. Demand (2025)

According to the Future of Jobs Report 2025 by
the World Economic Forum (WEF), several key
trends are shaping the global workforce:

e e Current Talent Shortage: There
is a global jobs gap of
approximately 402 million
additional jobs needed to
balance labor market demand,
particularly in lower-income
economies.

e « Skill Mismatch: A significant portion of
the workforce lacks the skills required
for future roles, leading to disruptions
across industries.

e ¢ Fastest Growing Jobs: Al specidalists,
cybersecurity analysts, and sustainability
experts are among the fastest-growing
job categories.

e ¢ Declining Jobs: Roles such as data entry
clerks, secretaries, and traditional
manufacturing positions are decreasing
due to automation.

e ¢ Workforce Transformation Strategies:
Organizations are focusing on reskilling,
upskilling, and leveraging technology to
bridge the talent gap

FUTURE READY ORGANIZATION BY G\




Future-Ready Organization Assessment Framework:
Questions to assess

A structured approach to assessing an organization’s
readiness for future workforce demands includes the following
key dimensions:

@ 1. Skills & Talent Capabilities

e What percentage of your current workforce
possesses skills relevant to emerging roles?

e How much investment is allocated for reskilling
and upskilling programs?

e What is the percentage match between current
employee skills and future role requirements?

(> 2 Agile & Adaptive Strategy

e How quickly can your organization pivot in
response to industry disruptions?

e Are workforce management strategies aligned
with Al and automation advancements?

e Do leadership and operations promote
continuous learning and adaptation?

(> 3.Customer-Centricity

e How is workforce planning aligned with
changing customer needs?

e Does your organization leverage customer
feedback for workforce strategy adjustments?

¢ |s customer experience embedded as a core KPI
in workforce performance?

@ 4. Digital Transformation & Technology Adoption

e What percentage of the workforce is trained in
Al, automation, and data analytics?

e How integrated are digital solutions in
operations, HR, and customer service?

e What is the organization’s roadmap for Al and
cloud-based workforce management?
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(> B5.Talent & Culture

e How do diversity, equity,
and inclusion (DEI) impact
talent acquisition?

¢ |s there a structured
approach to employee
engagement and
retention?

e How does your
organization support
flexible and hybrid work
models?

@ 6. Operational Excellence &
Sustainability

e What measures are in place to
balance cost efficiency and
workforce well-being?

e |s sustainability embedded in
workforce management
strategies?

e How does operational efficiency
impact business growth and long-
term sustainability?

FUTURE READY ORGANIZATION BY GWFM



Strategic Pillars for a Future-Ready Organization

Future-Ready Key Areas of

Pillar Assessment Guiding Questions for Evaluation

« How effectively does the
organization upskill/reskill
employees for emerging industry
demands?

Workforce agility,
upskilling, talent

1 1
1 1
1 1
1 1
1 1
1 1
1 1
. 1 1
Skills, T..Cfl?nt& . pipeline, i« Isthere a future-focused talent
Capabilities . . .
. leadership : pipeline strategy in place?
! development '« How adaptive are leadership
1 1 development programs to new
1 1
I 1 trends?
b m bmmmm e S
1 1 1
: . Flexibility in '+ How quickly can the organization
: ! operations, ! pivot in response to market
' Agile & Adaptive ! strategic ! changes?
1 Strategy 1 foresight, crisis 1« Are agile methodologies
: \ response : integrated into business and
: . planning : workforce planning?
b m bmmmm S
1 1 1
! ! 1« How well does the organization
1 1 1
1 I 1 anticipate and meet evolving
: | Customer : customer needs?
1 1 . 1
1 | experience, 1+ What role does customer
, Customer- . personalization, feedback play in shaping
| Centricity | customer : workforce and business
: ' insights, service | strategies?
! : excellence Lo Is there an omnichannel strategy
1 I 1 for seamless customer
1 1 1
I I 1 engagement?
1 1 1
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Future-Ready
Pillar

Key Areas of
Assessment

Guiding Questions for Evaluation

Digital
Transformation &
Technology
Adoption

Talent & Culture

Operational
Excellence &
Sustainability

Al & automation,

data-driven

decision-making,
cloud and digital

tools

Employee
engagement,
diversity &

& hybrid work
models

Cost optimization,

ESG initiatives,
process

automation, lean

operations

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
+
1
1
1
1
1
1
1
1
1

inclusion, remote :
1
1
1
1
1
1
1
+
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

« How effectively does the
organization leverage Al and
automation for workforce
efficiency?

« Is there a data-driven culture for
decision-making?

« What is the organization's
roadmap for emerging technology
adoption?

« How does the organization foster
a culture of innovation and
adaptability?

« Is there a strong focus on
diversity, equity, and inclusion
(DEN?

« How well is the organization
prepared for hybrid and remote
work dynamics?

« How effectively are operations
optimized for cost-efficiency and
sustainability?

- What measures are in place for
environmental, social, and
governance (ESG) commitments?

« How resilient are supply chain
and operational workflows to
disruptions?
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Future-Ready Organization Assessment Framework

This table provides a structured assessment framework for
evaluating an organization's future readiness across six key

dimensions, incorporating current talent supply vs. demand, skill

gaps, and strategic priorities for 2025.

Future Gap
Assessment Current State Demand Analysis (% Key Actions for
Dimension (2025) (2026 & Matching Readiness

Beyond) Talent)
1 1 1 1 . 1
! | 60% of !  nvestin o
| : : : i upskilling/reski |
: , workforce has Increasing . ' llina throuah '
! I skills for demand for ! ! .g. 9 !
b, ! ! 1 training, Al- !
1 Skills, Talent 1 currentroles; Al, cloud, 1 75% ' griven learnin 1
| & | 25% mismatch | cybersecurity, | matching(25 | and g
I Capabilities ' in Al and I % skilsgap ! . !
1 1 . . . 1 1 partnerships I
i 1 automation, sustainability . 1
: ' and digital skills '  With :
! P ! I educational !
1 1 skills ! v !
I 1 1 1 Institutions I
1 1 1 1 1
=== == === L e e L === ———— 4
1 1 1 1 1
1 1 1 1 i - 1
1 ! Demand for 1 ! Sh.lft to data !
1 I real-time ' 209 1 driven I
L A ' Traditional : : ' Workforce, AI- !
. Agile & ' olanning. slow Workforce , readiness ' bowered |
1 Adaptive o P 9 powered by 1 (30%need 1 P : l
1 1 response to 1 1 forecasting, and
1 Strategy ; . Al & , faster . ]
. , Market shifts _— . o , Cross- .

predictive adaptability) .
! ! . ! 1 functional !
I 1 analytics ! ! o !
[ 1 1 1 agility 1
1 1 1 1 1
=== = = = === L e I L I e e e - - —-—-—- 4
1 1 1 1 1
: : : ' Align Workforce !
1 I I 1 strategies with
: . Moderate fC(%)rreater need | 65% . CX, improve ,
! ! integration of . ! readiness ' real-time !
I Customer- ! personalized, ! ! '
l . . 1 workforce . 1 (35% 1 workforce i
1 Centricity I . . Al-driven 1 1 . I
i 1 planning with 1 improvemen ; adjustments I
. . customer . . .
; ! CX goals : t needed) based on

service ! ! !
! ! ! 1 customer !
1 1 1 1 1
1 I ] 1 demands I
1 1 1 1 1
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Future Gap
Assessment Current State Demand Analysis (% Key Actions for
Dimension (2025) (2026 & Matching Readiness
Beyond) Talent)

1 1 1 1 1 1
' ! ! ! I Accelerate Al, '
\ Digital , , ' . machine ,
019 . , 55% | Expected | 65% : . :

Transformati . . learning,
; on & ' automationin ! 80%+ : readiness ; robotic brocess !
i 1 HR, WFM & 1 automation , (35%gapin P! |
« Technology operations ' by 2025 ' Al adoption) ! automation :
' Adoption 1 OP s ! P ' (RPA) for WM & !
1 1 1 1 1 operations I
1 1 1 1 1 1
e === - = == - - e - - —— - - - - - - - - - = - - - - - 4
1 1 1 1 1 1
1 1 1 X 1 70% 1 1
! 1 DEl programs ' Al-driven ! . ' '
1 . 1 1 readiness 1 . !
1 1 exist, butlow 1 talent 1 o 1 analytics, I
, Talent & X . . . (30% more ] .
. , Al adoption , Management , hybrid work .

Culture S DEI & -
! ' for HR & !, predictive ! . 1 flexibility !
! ! o 1 automation 1 !
1 1 engagement 1 hiring 1 . 1 I
1 1 1 1 reqUIred) 1 1
1 1 1 1 1 1
== = e e = === - - - - —-—-—- - —--—-—- L I e e e - - —-—-—- 4
1 1 1 1 1 1
1 1 1 1 1 1
1 1 Cost-cutting 1 ESG, 1 1 Implement I
[ 1 1 . 1 60% 1 green "
. . , focus but , Sustainable . : '

Operational readiness Workforce, Al-
! ! lacks long- I Workforce ! b !
1 Excellence & 1 1 1 (40% 1 driven I
1 . o1 term 1 models, Al- 1 1 . . I
, Sustainability |, ore . , improvemen , efficiency .

resilience powered

! ! LT I t needed) ' models, ESG '
1 1 strategy 1 efficiency ! ! . '
1 1 1 1 1 compliance I
1 1 1 1 1 1
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Key Takeaways from the
Table

¢ Talent Readiness Gap: 25-40% of
workforce skills need
reskilling/upskilling to meet Al and
automation demands.

e Al & Automation: Organizations
must accelerate digital
transformation (currently 55%
adoption) to stay competitive.

e Customer-Centric: Aligning -

workforce planning with customer —— ——
experience (CX) strategies is a _—
critical gap (35% improvement ?‘-"_-‘—-_‘5::—:- —
needed). e

¢ Sustainability & Resilience:
Organizations must balance
profitability with sustainability
and long-term workforce
resilience.

How GWFM's Future-Ready Organization Accreditation Helps
Organizations
GWFM Future-Ready Organization Accreditation

GWFM'’s Future-Ready Organization (FRO) Accreditation is designed to
help organizations assess, benchmark, and enhance their future
readiness by focusing on key business agility, workforce optimization,
and technology adoption parameters. It provides a structured
certification framework that helps organizations:
e Align workforce strategies with digital transformation and Al-driven
automation.
e Optimize talent planning, skill-building, and leadership
development to meet future demands.
¢ Implement operational excellence and agility for long-term
sustainability.
¢ Foster a culture of adaptability, innovation, and customer-
centricity.
o Ensure profitability and resilience in a volatile business environment.
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“Future-Ready Organization” Accredited

Profitable

Resilient

Surviving

: Future-Ready Org
: BestinClass
Fittest Or
: : Optimize
..................... fecesssanccccccctccegeccetccccccccccccssssgrecccsssccccccssesccsssssscccssssennnse
Fit Org
: Sustainable :

Weak Org Fat Org

Understaffed Over Staffed§

Uncertainty Instability Sustainable Optimized Future Ready

¥ FUTURE-READY
ORGANIZATION

CERTIFICATION
*ﬂ* * % %k
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The Future-Ready Organization Framework

Future-
Dimension Current State | Challenges Ready KPIs & Metrics
Strategy
1 1 1 1 1 1
! ! L . ! Investin ! '
1 ' 1 Skill gaps in ' oskillin 1 1
: | Limited Aland , emerging 1 UPSKIING, : :
. . . reskilling, % of workforce
I Talent & Skills ' automation I technologies, ! ! . . !
! . v ! 1 and Al- 1 trained in Aland 1
1 Readiness 1 skills in 1 lack of o 1 . I
: : . , driven ; automation '
| , Workforce , future-ready | workforce | :
1 ' 1 leadership ! . ! !
1 1 1 1 strategies 1 I
1 1 1 1 1 1
P - = - - - - e - - - - L el e - - 4
1 1 1 1 1 1
! ! : : Build an agile ! !
1 1 ' . 1 workforce, 1 I
, , 1 Resistance to o ' Employee agility |
. Workforce | Siloed teams, | change,lack | collaboration : indzx y gty :
1 Agility & 1 rigid 1 of cross- ! l . l
1 - (. . 1 . 1, and 1 adaptability I
1 Adaptability | hierarchies , functional ] ] ]
! ! ! collaboration ! enhance r SCOTe !
! ! ! ! remote work , !
1 1 1 1 capabilities I
1 1 1 1 1 1
L - ——— L e L === ———— 4
1 1 1 1 1 1
! ! ! I Implement ! !
I ' ' . Al-driven : :
1 1 1 1 -
- . Slow Al . % of processes
| Digital | Basic : adoption | automation, | c:utolronqted ,
; Transformati ! automation, ! tra I:nent’ed ! cloud, and ' digital ' ;
1 on&Tech 1 legacy 1 tecgrlw 1 predictive 1 trgnsformotion I
' Adoption | systems - astruct | analytics for | turit :
: : | infrastructure | workforce : maturity score :
1 1 1 1 optimization I
1 1 1 1 1 1
F e e e = = == - e - - e - - - - e - - - - 4
1 1 1 1 1 1
! ! . ! Delayed ! Leyeroge Al Customer :
I 1 Reactive ' esponse 1 driven ' atisfaction ]
: Customer- : customer : timIZs lack of : insights, : score. net :
! Centricity ! service ! ' ... ' enhance ! ' !
! ! I personalizatio ! I promoter score !
! 1 models b 1 workforce CX 1 (NPS) !
1 1 1 1 . 1 1
1 1 1 1 alignment I .
1 1 1 1 1 1
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Future-

Dimension Current State | Challenges Ready KPIs & Metrics
Strategy
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 Adopt lean 1 1
: . | Cost-cutting , Inefficient | managemen | Workforce ,
Operational . o

! I instead of I resource 1 t, data- 1 productivity, '
1 Excellence& 1 1 . (A 1 . I
1 . e 1 long-term  allocation, 1 driven 1 operational I
, Sustainability e o : ] . . '
| , efficiency , high turnover = workforce , efficiency index |
1 1 1 1 planning [ 1
1 1 1 1 1 1
1 1 1 1 1 1
Fm e e - - e - - - - - e - 4
1 1 1 1 1 1
1 1 1 1 i

1 1 1 1 Allgn : :
1 ' Eocus on 1 1 workforce 1 I
: : short-term ; Budget , strategies : Revenue per :
I Profitability & ! . I misalignment ' with market ! P !
1 - 1 gains, ! o 1 employee, cost- 1
1 Resilience 1 . 1 ,demand 1 shifts, 1 co
]  overstaffing . . - , to-revenue ratio ,
. - , fluctuations | improve . .

issues .

; ! ! ! forecasting ! ;
1 1 1 1 accuracy 1 1
1 1 1 1 1 1
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Current vs. Future Workforce Talent Demand &

Matching Analysis
Current Current Future % Match
Talent (Current vs.
Category Talent Talent
Subbl pemand Demand Future
PPYY (2025-2030) | Demand)
1 1 1 1 1 1
1 i 1 1 1 1 1
! AI§(Automot|on 1 Low 1 High 1 Critical 1 30% !
1 Skills 1 1 1 1 1
1 1 1 1 1 1
[ - - ——-- - —--—-—- L I e e e - - —-—-—- 4
1 1 1 1 1 1
I Agile Workforce ! . o ! . ! !
. M High \Y High 50%

: & Leadership : edium : 9 : ey Hig \ \
1 1 1 1 1 1
F e = m - - - - - - - - e - - - 4
1 1 1 1 1 1
' Digital : ! : : :
1 Transformation 1 Medium 1 High 1 Very High 1 45% 1
, & Analytics : : : : :
1 1 1 1 1 1
[ - - ——-- - —--—-—- L I e e e - - —-—-—- 4
1 1 1 1 1 1
I Customer- ' : ' , ro P ,
' Sentric WEM ! Medium ! Medium ! High ! 60% !
1 1 1 1 1 1
== e e e = = == - - - e - - - - e - - - - 4
1 1 1 1 1 1
' Operational : : : : :
1 Efficiency & 1 Low 1 High 1 Very High 1 40% 1
, Sustainability : : : \ :
1 1 1 1 1 1
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Key Questions to Assess an Organization’s
Future Readiness

@ 1. Skills & Talent Capabilities

e Do we have a clear understanding of the future
skills required for our industry?

e Are we actively upskilling and reskilling our
employees for Al and automation?

e How well are we aligning workforce planning
with business strategy?

@ 2. Agile & Adaptive Strategy

e How quickly can our workforce respond to
market disruptions?

e Are we leveraging Al-driven forecasting to
anticipate workforce needs?

e How well do we balance cost efficiency with
workforce productivity?

(> 3.Customer-Centricity Workforce Planning

e Are our workforce management strategies
aligned with customer experience (CX)
goals?

e Do we have real-time data and analytics to
optimize customer service operations?

e How do we ensure workforce availability and
efficiency to meet demand fluctuations?

@ 4. Digital Transformation & Technology Adoption

e How extensively are we adopting Al,
automation, and predictive analytics in
workforce planning?

e Are our workforce systems integrated and
scalable for future growth?

e What percentage of our workforce-related
processes are automated?
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@ 5. Talent & Culture Transformation

e Do we foster an innovation-driven and
adaptable workforce culture?

e Are we developing leaders who can drive
transformation and agility?

e How well do we promote diversity, equity, and
inclusion (DEI) in our workforce strategy?

(> 6.0perational Excellence & Sustainability

e Do we have a lean workforce management
approach to minimize inefficiencies?

e Are we adopting sustainable workforce
practices that align with ESG goals?

o How effectively do we balance cost optimization
with workforce well-being?
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CONCLUSION: WHY
ORGANIZATIONS
NEED A FUTURE-
READY STRATEGY



In the Al-driven erqg, businesses that
proactively plan for the future will
lead their industries. The GWFM
Future-Ready Organization
Accreditation provides companies
with the necessary tools and
strategic guidance to ensure
sustainable growth, enhance
profitability, and foster workforce
agility.

This playbook serves as a roadmap
for transformation, helping
organizations build a resilient,
customer-focused, and digitally
advanced workforce strategy to
thrive in 2025 and beyond.
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Final Thoughts & Call to Action

Encourage organizations to take
action on future-readiness,
emphasizing:

The role of leaders in digital
transformation

The importance of Al, automation, and
CX integration

The need to stay agile & resilient

Next Steps

Want to assess your organization’s
future readiness? Contact GWFM for a
consultation and benchmarking study!

Are you reodg to future-proof your
organization? Join the GWFM Future-
Ready Accreditation Program today!

FUTURE-READY
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CERTIFICATION |
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DO YOU WANT TO BE A
FUTURE-READY
ORGANIZATION?

Contact Us :

Phone Number
+91 9167844214

Email Address
infoeglobalwfm.com

www.globalwfm.com



http://www.globalwfm.com/

